


C H A N G E & IN N O VATI O N D O N O TC H A N G E & I N N O VATI O N  D O  N O T 
HAPPEN THIS  WAY!
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LEADERSHIP AUDIT 1

What percentage of 
those in positions of authority p y

fail as leaders?
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LEADERSHIP AUDIT 2

How much do these 
f il t?failures cost?
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LEADERSHIP AUDIT 3

How many new leaders 
ill d?will you need?
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ARE YOU THE B OSS YOU NEEDA R E Y O U  THE BOSS  Y O U  NEED  
A N D  WA N T TO  B E ?

Performance GapPerformance Gap

Opportunity Gappp y p
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FROM GOOD TO GREAT…

Good

Great

Good
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Myth Reality

W H AT D O  B O S S E S  A C T U A L LY D O ?

Myth Reality

Basic Concept Authority Interdependency

Source of Power Formal authority “Everything but”Source of Power Formal authority Everything but

Key Players Subordinates Includes those outside  
your formal authority

Key Challenges Cope with today Cope with today & 
tomorrow

Key Competencies Technical Technical  human  Key Competencies Technical Technical, human, 
conceptual

Desired Outcomes Compliance Commitment
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THE THREE IMPERATIVES

ManagingManaging 
Yourself
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Imperative 1:Imperative 1: 

MANAGE YOURSELF



IMPERATIVE 1 :  MANAGE YOURSELF

“I’m the BOSS!”
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IMPERATIVE 1 :  MANAGE YOURSELF

“I’m your friend!”
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CAN PEOPLE TRUST YOU?

Character + Competence = Trust
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Imperative 2:Imperative 2: 

MANAGE YOUR NETWORK



CREATING THE CONDITIONS FORCREATING THE CONDITIONS FOR
YOUR TEAM’S SUCCESS

Who do you depend on to get the job done?

What does an effective network look like?What does an effective network look like?

Weave your own web of influence.
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I Y O i ti Outside Your Organization

W H O M  A R E  Y O U  D E P E N D E N T O N ?

Seniors

In Your Organization Outside Your Organization

Juniors

Seniors

Juniors

Peers

© Copyrighted 2011, Linda A. Hill and Kent Lineback, Being the Boss:  The Imperatives for Becoming a Leader 

Peers



B ild O t d N t I d

Y O U R  S T R AT E G I C  N E T W O R K

Build Outward, Not Inward
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B ild Di it

Y O U R  S T R AT E G I C  N E T W O R K

Build Diversity
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D ib th t t t hi h l ti hi

Y O U R  O P E R ATI O N A L N E T W O R K

Describe the extent to which your relationships
are characterized by the following? Scale from 

1 (not at all) to 5 (a great deal)

Mutual 1 2 3 4 5
ExpectationsExpectations

Mutual 1 2 3 4 5

TrustTrust

Mutual 1 2 3 4 5

InfluenceInfluence
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ENTREPRENEURIAL NETWORK
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C O H E S I V E  N E T W O R K
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WHAT IS  YOUR POSITION?
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T H E  S P E C I A L C A S E  O F  Y O U R  B O S S

Building a Partnership
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Imperative 3:Imperative 3: 

MANAGE YOUR TEAM



IMPERATIVE 3 :  MANAGE YOUR TEAM

Define the future—purpose, goals, plans

Turn the group into a teamTurn the group into a team

Team members are individuals too
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W H AT I S  Y O U R  P L A N ?

Who Did You Consult?

Priorities
You

Who Knows?Who Knows?
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DETERMINANTS OF  CULTURE

People

Formal

Context

Task

Formal 
Organization

Style 

Effectiveness

© Copyrighted 2011, Linda A. Hill and Kent Lineback, Being the Boss:  The Imperatives for Becoming a Leader 



ASSESSING YOUR PREFERENCES

Individual

Support

Group

C f t ti

1 2 3 4 5

1 2 3 4 5Support

Learning &

Confrontation

Performance1 2 3 4 5
Development

Improvisation

Performance

Structure

1 2 3 4 5

1 2 3 4 5Improvisation

Bottom-up

Structure

Top-down1 2 3 4 5
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Purpose

T H E  P S Y C H O L O G I C A L C O N T R A C T

Purpose

Promises Promises
Brand

Promises
Made

Promises
Kept Culture

© Copyrighted 2011, Hill, Brandeau, Stecker

OpportunityChart © 2008 by Ready, Conger, Hill



I M PA C T O F D E M O G R A P H I C S O NI M PA C T O F  D E M O G R A P H I C S  O N  
I N D I V I D U A L B E H AV I O R

DemographicsOrganizational 
Experience

Other Life 
Experiences

Assumptions & Perceptions Values Language

Task
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A R E  Y O U  T H E  
B O S S  Y O U  N E E D  A N D  

WA N T T O B E ?WA N T  T O  B E ?



Fit/L i

DEVELOPMENTA L STRATEGIES

Stretch
Assignments 

Network of
Relationships 

Expertise

Fit/Learning 
Opportunity 

Results

Track Record/
Credibility

Stretch Assignments/

Results

g
Positional Power

(Relevance, Autonomy, 
Visibility) Begins to Grow

Network Grows/Centrality

Expertise

Track Record/
Credibility

Stretch Assignments/
Positional Power

(including Formal Authority) Network Continues to Grow
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DEVELOPMENTA L NETWORK

S P O N S O R S

Sponsorship

M E N TO R S

Role ModelingSponsorship

Coaching

Role Modeling

Counseling

Protection

Exposure

Acceptance

Friendshipp

Challenge

p
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LEADERSHIP AUDIT 3

How many new leaders 
ill d?will you need?
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LEADERSHIP AUDIT 4

What kind of leader 
d d?do you need?
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TO P LEADERSHIP QUALITIES

C ti it 60%Creativity

Integrity

Global thinking

60%

52%

35%Global thinking

Influence

Openness

35%

30%

28%Openness

Dedication

Sustainability

28%

26%

26%y

Humility

Fairness

12%

12%
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DEVELOPMENT OF  THE F ITTEST

What competencies/attitudes/valuesWhat competencies/attitudes/values 
do individuals need today and tomorrow?

What are the critical “fit” criteria?
How are they assessed?y
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DEVELOPMENT OF  THE F ITTEST

What are the key stretch assignments?
How are these assignments made?

What resources, especially relationships, 
do individuals need?

Who “mentors” whom? Why?

What barriers do we need to remove?
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W H E R E  A R E  Y O U  O N  Y O U R  J O U R N E Y

1: Manage Yourself

Do you avoid the traps of authority and 
friendship?friendship?

Do people trust you?Do people trust you?
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W H E R E  A R E  Y O U  O N  Y O U R  J O U R N E Y

2: Manage Your Network

Do you proactively build and 
maintain strong relationships with those g p

your team is dependent on?

Do you use your networks for 
mutual benefit?
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3 M Y T

W H E R E  A R E  Y O U  O N  Y O U R  J O U R N E Y

3: Manage Your Team

Have you addressed performance
& i i l ?& opportunity gaps in your plan?

Built a real team with a compelling purpose?

A culture that supports your 
team and its purpose?

Do you recognize team members 
as  individuals too?
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L di

Y O U R  R O L E

Leading
• Setting Direction
• Aligning and 

Communicating G
H

Communicating
• Motivating and Inspiring

Managing
H

IG

DOING 
Functional 

R ibilitiManaging
• Planning and Budgeting
• Organizing and Staffing
• Controlling and L

O
W

Responsibilities

• Controlling and 
Problem Solving

L

H I G HL O W
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