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Member Spotlight

A Unique Approach to Student Leadership — Mary 
Washington’s Center for Honor, Leadership, and Service

We all know leadership is the “in” thing in higher education 
these days with university and college websites overflowing 
with programs claiming to teach, train, or educate about 
leadership in a host of settings. Integrity and service are 
often discussed as part of these programs.  Sometimes they 
are peer concepts and other times they are either a subset of, 
or vehicle for, learning and practicing leadership knowledge 
and skills. When the University of Mary Washington, located 
in Fredericksburg, Virginia, decided to develop its own 
program we took a little bit different direction. Four years 
ago the university decided to reimagine the approach to 
leadership and these sister concepts and created the Center 
for Honor, Leadership, and Service. The idea, as stated in the 
Center’s mission statement, was to “place honor, leadership, 
and service at the heart of a distinctive and meaningful Mary 
Washington experience; to promote a ‘seamless’ education, 
where the boundaries between disciplinary, classroom 
pedagogy and experiential learning merge.” These concepts 
and the programs that derive from them form equal pillars 
designed to better educate and serve our students.

We strongly believe that nothing a student learns, 
experiences, or engages in happens in isolation. Everything 
impacts everything else and part of our challenge is to figure 
out how to connect our work to everything else students 
are doing, both in and out of the classroom. We start with 
our belief that a foundation of honor and integrity is the 
cornerstone upon which everything else is built. We believe 
leadership occurs wherever people come together and at 
Mary Washington students have opportunities to learn about 
and practice leadership with a view to developing their skills 
and abilities. We expect these experiences will challenge 

their understanding of traditional leadership roles as formal 
and hierarchical and encourage deeper thinking about how 
they can make an impact whatever their circumstances. 
Service as practiced here is transformational and by 
engaging in a broad range of service activities students gain 
a deeper appreciation of their responsibilities as citizens and 
members of a community.  

We work to accomplish our goals by breaking down silos 
both within student affairs and between the academic and 
co-curricular sides of the university. The Center has actively 
engaged other offices in Student Affairs providing training 
and programming to the Multicultural Center, Student 
Activities, and Campus Recreation and having their staff and 
students participate as presenters and program facilitators. 
Academic interactions include a growing relationship with 
the Honors program where students complete a service 
project during their sophomore year and a leadership 
project in their junior year. The Center is partnering with 
the College of Business to support the creation of a minor 
in nonprofit management and developing service learning 
opportunities across the curriculum. We serve as primary 
advisors and administrative liaison to the student-run 
Honor System, which involves collaboration with faculty, 
Academic Affairs, and Student Affairs. Finally, Center staff 
are directly involved through teaching a freshman seminar 
focused on honor, leadership, and service. Students are 
required to engage in activity outside the classroom and 

Meet The Center for Honor, Leadership, and Service
Mission Statement: The mission of the Center is to place honor, leadership, and 
service at the heart of a distinctive and meaningful Mary Washington experience; 
to promote a “seamless” education, where the boundaries between disciplinary, 
classroom pedagogy and experiential learning merge; and to encourage collaboration 
among all members of the UMW community in achieving these goals.

Vision Statement: To inspire and prepare Mary Washington students to be engaged 
global citizens, leading fulfilling lives grounded in the values of honor, leadership, and 
service.

Alternative Spring Break with 
Habitat for Humanity

http://students.umw.edu/chls/
http://students.umw.edu/chls/
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bring that experience back to the classroom discussions. This 
combination of academic and co-curricular experience is 
becoming a hallmark of the Center’s efforts as demonstrated 
in the Horizons program.  

Horizons is a co-curricular program 
that forms the first pillar in our effort 
to connect with students. It is not just 
a leadership development opportunity 
but expands to include the concepts 
of service, honor, and integrity 
as well. The Horizons Program 
offers students the opportunity to 
develop as individuals, leaders, and 
scholars through their investment in 
leadership, community engagement, 
and ethical practices. The program is 
collaborative and actively involves 
staff and faculty from across the 
campus as sponsors, presenters, and 
consultants. 

One key goal in creating the program 
was to make it value added versus 
work added. The goal was to leverage 
activities both in and out of the 
classroom and provide students a 
structure that encourages reflection 
and helps them develop a mindset 
where thinking about these core 
concepts becomes second nature. 
Using David A. Kolb’s experiential 
learning model (see, for example, 
Experiential Learning: Experience 
as the Source of Learning and 
Development, 1984) as the basis, 
Horizons consists of three required 
components, the educational, the 
experiential, and the reflective. 
The educational component can consist of workshops, 
classroom work, and event participation allowing students 
the opportunity to learn more about theories and principles 
of engagement, ethics, and leadership. The experiential 
component is where we expect to see the greatest value 
added. Students are already engaged in a host of activities 
and our job is to help them harness these experiences as part 
of the learning process. They aren’t asked to do more, rather 
we ask them to use what they are already doing to recognize 
and better understand the concepts surrounding leadership, 
service, and ethics in their own experiences. The reflective 
component brings learning full circle in challenging students 

to develop a deeper understanding of what they’ve learned 
and preparing them to move to the next level. The program 
is tiered, challenging students at each higher level to move 
from basic participation and understanding organizational 
processes to meaningful contribution to interactions between 

organizations and communities. 
Within each level, students are 
encouraged to focus on different 
interest areas while building on 
the knowledge and skills gained in 
previous levels.  

There are no prerequisites and 
the program is open to all UMW 
students. We envision students 
starting in their first year but the 
program is flexible and students can 
start at any time during their college 
career. We also recognize that many 
students may already have a solid 
grounding in leadership, service, 
and honor whether through their 
previous school or life experience 
and so we have created a process 
to assess where they are and assign 
them accordingly. With a three-year 
program we expect some students 
to finish their junior year and plan 
to bring these students back in 
their senior year as facilitators, 
mentors, and presenters sharing their 
experience to benefit their fellow 
students.

The service pillar is anchored in the 
Community Outreach and Resources 
(COAR) office, the university’s 
volunteer coordinating organization. 
COAR is a student run organization 

that serves community needs through an active exchange 
of service and learning, while continually striving to find 
solutions to problems that challenge the community. COAR 
programming includes both annual events as well as weekly 
programs for individual students, sports teams, or clubs who 
want to volunteer and make a difference. COAR’s overall 
goal is to foster relationships with community members 
and involve students in meaningful experiences. COAR 
encourages students to come forward to start programs not 
currently offered in order to help students find their best fit 
for what they are passionate about.

Tree planting project with first-year students

“Spring Forward” community event
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COAR’s weekly programs range from working with children 
to working with the environment. Some of the most popular 
programs include Big Brothers/Big Sisters, Best Buddies, 
Environmental Awareness and Action, Food Bank, and 
multiple tutoring programs with elementary school kids. 
COAR also hosts annual events that help connect students 
with the Fredericksburg community. These events include 
“Into the Streets,” a local clean-up day in the fall where 
students volunteer to participate in various ways to help 
the community and “Spring Forward,” a free event for 
community children including crafts, games, and an egg 
hunt. All COAR programs function thanks to the dedication 
and passion of the volunteers who attend and those who 
choose to take on the leadership role of becoming program 
leaders. Through COAR, volunteers at the college level find 
their passions and spend their time in ways they find both 
fun and rewarding. Service through COAR leaves students 
with unforgettable experiences, a deeper connection with the 
community, and a real appreciation for service.

The final pillar of the Center’s outreach is the Honor 
Council. This elected body is solely responsible for 
administering the university’s academic integrity 
processes, reporting directly to the President and Board of 
Visitors. Students manage the honor program, oversee the 
constitution, and adjudicate honor violations, which includes 
hearings and determining sanctions up to and including 
expulsion from the university. They also work to increase 
awareness of the honor system through innovative programs 
reaching out to new first-year students during arrival week 
and conducting an Honor Week in September where they 
partner with Residence Life bringing programs into the 
residence halls to literally meet students where they live. 
The Center helps these excellent students develop as campus 
leaders, improve their processes, and make honor as a value 
salient within the campus community. By recognizing 
themselves as leaders serving their community, the Honor 
Council is more effective as an educational experience and 
as an administrative process.

In all our efforts we seek to connect with students through 
innovative programming while staying focused on 
connecting their learning to the curriculum and life after 
college.

Leadership 
Jobs Board

For complete information, including 
application instructions, visit the link below 
each listing. 

To view a complete list of all openings on 
our Jobs Board, please visit: www.ila-net.org/
LeadershipJobs.

Instructor/Lecturer in Leadership Studies
The Department of Leadership and American Studies, 
Christopher Newport University
Newport News, VA, USA
Closing Date: 4/15/2016
View Complete Description

Leadership Development Coach
IREX
Washington, DC, USA
Closing Date: Until Filled
View Complete Description

Program Coordinator for Leadership Development
Student Leadership, Involvement & Community 
Engagement, Colorado State University
Fort Collins, CO, USA
Closing Date: 4/4/2016
View Complete Description

Omega Women’s Leadership Center Director
Omega Institute
Rhinebeck, NY, USA
Closing Date: Until Filled
View Complete Description

Looking for a new colleague to join the team? 
ILA Group Members enjoy special pricing on 
job announcements. Submit yours today. by Golda Eldridge, Director of Leadership, Center for Honor, 

Leadership, and Service, University of Mary Washington

http://www.ila-net.org/LeadershipJobs
http://www.ila-net.org/LeadershipJobs
http://goo.gl/1cUaAu
http://goo.gl/WNb2xU
http://goo.gl/UOMBSU
http://goo.gl/LJg3wW
http://www.ila-net.org/LeadershipJobs/index.asp

